
 
 

International Drive Resort Area Chamber of Commerce 

I-4 / Sand Lake Road Interchange Oversight Committee 

September 24, 2025 

Meeting Purpose: Weekly International Drive Resort Area Chamber of Commerce – I-4 and Sand Lake Road 

Interchange Oversight Committee Meeting #88 

Meeting Date/Time: Wednesday, September 24, 2025, 3:00 p.m. – 3:30 p.m. 

Location:  Zoom Meeting 

Attendees: I-Drive: David Vallillo (Host), 

FDOT: Ryan Flipse,  

HNTB: James Moulton, Leeland Shelton 

RK&K: Lindsey Barnwell 

Orange County: Heather Bishop 

Global-5: Jacob Soapes, Dom Scalise 

Meeting called to order at 3:03 p.m. 

Ryan: We do not have a lot of operations in this new phase. We should not see anything major over the 

next couple of months.  

1. FDOT to Review past 7 days. 

i. Pile driving (Area 8) 

ii. Install lighting on westbound I-4 (Areas 3 and 4) 

iii. Old westbound I-4 lanes demolition 

iv. Existing bridge wall demolition (Areas 2 and 3) 

v. Continue work on water main on  

Sand Lake Road (Area 7) 

vi. Embankment work (Area 3) 

vii. Continue installing MSE walls (Area 3) 

viii. Finish lime rock (Areas 2 and 3) 

ix. Turkey Lake Road median widening 

x. Drainage work (Areas 1, 2, and 3) 

xi. Utility relocation 

xii. Ongoing mowing and litter pickup 

2. Committee’s Comments & Suggestions 

David: No comments. 



 
 

2. FDOT to Review next 7-Days. 

i. Pile driving (Area 8) 

ii. Install lighting on westbound I-4 (Areas 3 and 4) 

iii. Old westbound I-4 lanes demolition 

iv. Existing bridge wall demolition (Areas 2 and 3) 

v. Continue work on water main on  

vi. Sand Lake Road (Area 7) 

vii. Embankment work (Area 3) 

viii. Continue installing MSE walls (Area 3) 

ix. Finish lime rock (Areas 2 and 3) 

x. Turkey Lake Road median widening 

xi. Drainage work (Areas 1, 2, and 3) 

xii. Utility relocation 

xiii. Ongoing mowing and litter pickup 

Ryan: Excavating and grading the ponds are the only new work tasks on this list. This brings us to the 

end of September.  

2. Committee’s Comments & Suggestions 

3. FDOT to review next 14 – 21 days. 

i. Pile driving (Area 8) 

ii. Install lighting on westbound I-4 (Areas 3 and 4) 

iii. Old westbound I-4 lanes demolition 

iv. Existing bridge wall demolition (Areas 2 and 3) 

v. Continue work on water main on  

vi. Sand Lake Road (Area 7) 

vii. Embankment work (Area 3) 

viii. Continue installing MSE walls (Area 3) 

ix. Finish lime rock (Areas 2 and 3) 

x. Turkey Lake Road median widening 

xi. Drainage work (Areas 1, 2, and 3) 

xii. Utility relocation 

xiii. Ongoing mowing and litter pickup 

Ryan: This schedule brings us into October. Anything that is impactful we will be sure to update your 

committee on.  

2. Committee’s Comments & Suggestions 

4. Cleanliness Review 

1. Committees Observations over past 7-Days 

Ryan: We have not heard any comments regarding cleanliness.  

5. Condition Review 



 
 

1. Recent items of concern include: 

i. Committee’s observation over past 7 days (fencing, wraps, barricades, 

temporary signage) 

6. Old Business 

1. Public Input or Comments 

2. Commitments Update 

i. Fencing and screening 

ii. Mowing and cleaning  

iii. Clean Team 

iv. Ponds 

David: The pylons and monuments that are going in, are they being installed by FDOT or Orange County? 

Jim: We are installing them. The pylons are being created now, and the planter walls will be started in 

the next couple of weeks. The other monuments (in the medians) will be later.  

7. Safety Diversions 

1. September 24 and 25 (backup) 

i. Westbound I-4 exit ramp to eastbound S.R. 528 

ii. 10 p.m. – 6 a.m.  

8. New Business 

1. Next meeting-10/01/2025 

Meeting adjourned at 3:15 p.m. 


